


“No duty the Executive had to
perform was so trying as to put the
right man in the right place.”

-Thomas Jefferson




Delinition

Personnel management is that activity in an
enterprise which serves to mould human
resources in to an effective organisation ,
provides opportunity for maximum individual
contribution , under desirable working
conditions , promotes individual
development and encourages mutual
confidence and understanding between
employees and employers as well as
employees themselves.

Walter . D . Scott
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SCOPE

Employee counseling services
Maintenance of good relationship
Providing opportunity for each
individual

Best use of manpower

Realization of well being of individual
well being

Formal & informal communications



Personnel Management Concept

Role Function

‘
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H.R. I.LR./E.R. Welfare Administration
| | | |

Manpower Planning Statutory Car|1teen Transport
Structure Compliance , : : Establishment
| | HospitalFirst Aid i

Compensation Relationship with Union/Employees/ Housing
Package Govt./Local Bodiles Colony/School

| Scheme |
Traini N tiati
ran|1|ng €go lla ion Seciiity

' . Schools etc.
Appraisal Labour Law Implementation |

Tranfport

O.D Einatiane & Miscellaneous
| Court Proceeds Organisation

Personal |
Recolrds Discipline
|

Management Time Officer Worker Anything HR Solutions




His Faces
(no gender bias please!)

H.R. Manager [HRD)|
Fire Fighter [IR]
Care Taker [Welfare]

Administrator [Admin.|

Anything HR Solutions




Personnel
Management

S

Operative
Functions

Managing
Functions

1. Planning 1. Procurement of Personnel
2. Organizing 2. Development of Personnel
3. Directing 3. Compensation of Personnel
4. Motivating 4. Integration
5. Controlling 5. Maintenance
J J




Dimensions

m Reward management

— e e

a. Nature of relations
b. Perception of conflict
¢. Contract

d. Role of procedures

¢. Planning perspective
£ Acceptability of unions
g. Level of trust

h.  Key relation

L Management’s role

). Basis of job design
k Keypeople

L Skill acquisition

PM HRM
S -
Pluralist Unitarist or neo-unitarist
Conflict is institutionalized | Conflict 1s pathological
Emphasis on compliance Beyond contract-commitment
Rules dominated Culture and values dominated
Ad hoc, reactive Integrated, proactive
Acceptable Not desirable
Low High
Labour-management Customer
Transactional Transformational
Division of labour Teams
PM/IR specialists Line people and general mana-
gers

Training & Development Leaming organization
Standardized job evaluation | Performance related

*———




PERSONNEL MANAGEMENT VS HRM

Personnel management is a predominantly
administrative record-keeping function that aims
to establish and maintain equitable terms and
conditions of employment.

Human resource management integrates the
traditional personnel management functions to
corporate goals and strategies, and performs
additional people-centered organizational
developmental activities,



Structure of Organization

= Depends on:

Culture of Organization

Size of Organization ~ Units, Branches, Overall Strength of
Workforce.

Activities

Responsibility ~ Job Analysis of Positions.

Minimize the size ~ Enrich the Job & Satistaction

Anything HR Solutions




Influencing Factors On The Role

Environment

Culture

Size

Nature of Business

Anything HR Solutions




Role and Objectives of Personnel

Management

Build — up Culture, Philosophy & Leadership Style. Approach,
Openness & Participation,

Deal with human relations at work.

Understand and resolve Inter-Personal problems.

Identity job hazards and evolve conducive working conditions.
Design organization structure and personnel policies.

Evolve compensation package.

Plan Recruit, Retain, Separation of employee.

Maintain co-ordial & productive industrial relations vis-a-vis
public relations.

Anything HR Solutions




Role and Objectives of Personnel
Management

Appraisal, Needs Analysis — Training & Counseling,
Develop & respect human being at work (process of HRD).
Develop system of evaluation — reward — suggestion to improve
production — productivity and gain employee commitment.
Discipline, Welfare and Administration.

Career and growth planning of employee.

Ensure service to community, shareholders, customers, public
and creditors creating best image to organizations.

Handling of 3P’s (People, Productivity & Profitability) is an art
which decides surv ival and growth of company in competitive

world.

Anything HR Solutions




Objectives of
* Personnel Assessment

Recnuurent and Selectaon

Por lornance Maragemsens
Confirmeng cplovecs on peobatson
Campctasation (Insramenas:

Tnurenge and Deselopment,

Carcer Maragcuxox

Promastovons & Transfers

Check effectivenass of HR progmammmes






AStaffing

dTraining and
development

dWages & salary
dMotivation
JEmployee welfare

JdLabour relations

JEmployee record



RECRUITMENT & SELECTION

RECRUITMENT—ADVERTISING ,

CAMPUSING , EMPLOYEE REFERAL ,
AGENCY.

SELECTION : - INTERVEW B Y+
PERSONNEL DEPT---- TE VV’BY DEPT

HEAD ---PRE EMPLOYMENT TEST----
CHECK OF REFERENCE--%LS DE‘I/ N
BY ADMIN — ISSUE C'ngp @‘MIEH; J
LETTER —
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Manpower

Promotion planning Job
transfer analysis

Performance
appraisal

remuneration

Training

development Induction

orientation




DISCIPLINE

Reason for taking disciplinary
action:- acts , omissions

Actions— warnings, fine,
suspension , with holding
Increment , demotion , termination

Steps:- preliminary enquiry ,
departmental enquiry

Charge sheet , report of enquiry
officer-------- show cause notice




Wages AND Salary

« Wages is best associated with
employee compensation based on the
number of hours worked multiplied by
an hourly rate of pay

« Salary Is best associated with

employee compensation quoted on an
annual basis,



TIRAINING
K-
DEVELOPMIENT

HR INDUCTION
DISASTER MANAGEMENT
OCCUPATIONAL SAFETY



THE TRAINING CYCLE

identifying the need

evaluating training
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JOB DESCRIPTION | ey &
BESPONSIBILITIE%

- /

QUALIFICATION
JOB SPECIFICATION TRAITS

EXPERIENCE
SKILL , KNOWLEDGE




MOTIVATION

REWARD

RECOGNITION

et X O
RETENTION | e -



Collective bargaining
IS a process of
discussion &
negotiation between
two parties for agree
upon the conditions of
work. Mostly
happened between
union & management.



Absenteesm & turnover

Economic factors

Work schedule

Personal disposition

Job satisfaction
Professional attachment
Promotional avenues
Organisational commitment
Empowerment & autonomy
Management style




PERFORMANCE APPRAISAL
CONCEPT

OBJECTIVES
s METHOD
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Petermining
parformance
expectations

Reviewing
performance
standards

aupporting

performance

Reviewing and

Aporaising
DErfOrMance




Identifiy
risks

Meaasure,
conrel mng
monitor

N

implement

A




HIGH
QUALIFICATION

SENIORITY
CUM
MERIT


https://www.google.co.in/url?q=http://www.moveware.com.au/moveware-moveware.aspx&sa=U&ved=0ahUKEwiuzOji3-HJAhVCbY4KHQOhAEwQwW4ILTAM&usg=AFQjCNEym41y3yXnmJa1ALKed2X7RN1Zsw
https://www.google.co.in/url?q=http://www.moveware.com.au/moveware-moveware.aspx&sa=U&ved=0ahUKEwiuzOji3-HJAhVCbY4KHQOhAEwQwW4ILTAM&usg=AFQjCNEym41y3yXnmJa1ALKed2X7RN1Zsw

Contlict resolution

* Intrapersonal conflict
* Interpersonal conflict
* Interorganisational conflict
Mode of conflict resolution
confrontation
bargaining
avoiding
smoothing
forcing




EMPLOYEE GRIEVANCES

¥ e

ECONOMICAL , WORKING
ENVIRONMENT , JOB RELATED
RELOCATION , VICTIMIZATION AND SO
MANY



Recelving the grievance

v

Reviewing the grievance

{

Analysis and decision

V

response

!

Follow up




arbitration

Top management
Middle management

Supervisor

Aggrieved employee

Grievance handling procedure
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General impression of manager
Guided interview
Company records & reports

The survey guestionnaire method

Employe 1tisfaction
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