
Group Dynamics





Why do people join group?
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Stages of Group Development



















Group Types

• Formal

• Informal







Formal group - types

• Command group

• Task group

• Functional group 







Functional group

• Created by organization to accomplish specific 
goals within an unspecified time frame

• They remain in existence after achievement of 
current goals and objectives

• Example : a marketing department



▪Interest group
▪Friendship group
▪Reference group 



Interest group

• Usually continue over time and may last 
longer than general informal group

• Members of interest group may not be part of 
the same organizational department but they 
are bound together by some other common 
interest

• The goals and objectives of group interests are 
specific to each group and may not be related 
to organizational goals and objectives



Friendship group

• Are formed by members who enjoy similar 
social activities, political beliefs, religious 
values or other common bonds

• Members enjoy each other company and 
often meet after work to participate in the 
group activities



Reference group
• A type of group that people use to evaluate themselves

• The main purpose of the group are social validation 
and social comparison

• Social validation allows individuals to justify their 
attitudes and values while social comparison helps 
individuals evaluate their own actions by comparing 
themselves to others

• Have a strong influence on member’s behaviour

• By comparing with other members, individuals are able 
to assess whether their behaviour is acceptable and 
whether their attitudes and values are right or wrong 



Group structure

Structure can be described in terms of –

• Group Size 

• Group Roles

• Group Norms 

• Group Cohesiveness



Group size
• Can vary from 2 to large number of people

• Small group : 2-10 people; more effective; each 
member has ample opportunity to participate 
and become actively involved in the group

• Large group: may waste time on deciding on 
processes and trying to decide who should 
participate next 

• group size will effect not only in participation but 
also satisfaction as well

• It is difficult for members of large group to 
identify with one another and experience 
cohesion



Group roles
• In formal groups, roles are usually predetermined 

and assigned to members
• Each roles will have specific responsibilities and 

duties
• There are emergent roles also that develop 

naturally to meet the needs of the group time to 
time

• The main types of roles :
- Work role
- Maintenance role
- Blocking role 



Work roles – are task oriented activities that involve 
accomplishing the group’s goals

• Involve variety of specific roles as –
-> The Initiator/contributor : defines problems, proposes 

action and suggests procedures
-> The Informer/information giver : finds out the and 

give advice or opinions
-> Information seeker : Desires information to become 

better informed, looks for resources and supporting 
information

-> Opinion seeker : asks primarily for a clarification of 
values pertinent to what the group is undertaking or 
values involved in various suggestions that have been 
made

• -> Elaborator : work out carefully or minutely; develop 
to perfection; add details to or expand an idea



-> Coordinator :  organize events or activities and to negotiate 
with others in order to ensure they work together effectively.
-> Energizer : imparts energy and vitality and spirit to other 
members
-> Evaluator : assesses the amount, extent, or value of group 
work
-> Procedural technician : takes care of various mechanical 
duties
-> Recorder : writes down the group activities, 
suggestions/decisions and act as the group’s memory
-> Clarifier : will interpret ideas, define terms and classify issues 
for the group
-> Summarizer : restate suggestions, offer decisions and come to 
conclusions for the group
-> Reality testers :  analyze ideas and test the ideas in real 
situations



Maintenance role
• Social – emotional activities that help members 

maintain their involvement in the group and raise 
their personal commitment to the group

• The maintenance roles are –
-> Harmonizer : will reduce tension in the group, 

reconcile differences and explore opportunities; 
and mediates the various differences between 
group members

-> Gate keepers : often keep communication 
channels open and make suggestions that 
encourage participation

-> Consensus Tester : will ask if the group is nearing 
a decision and test possible conclusions



Maintenance roles contd….
-> Encouragers : are friendly, warm and responsive to other 

group members; provides members with positive 
reinforcement through social approval or praise for their 
ideas

-> Compromiser : this involves modifying decisions, offering 
compromises and admitting errors; tries to resolve 
conflict between his or her ideas and those of others

-> Standard setter :sets rules, policies , standards 
-> Observer/commentator : Provides feedback to the group 

about how it is functioning. Often seen when a group 
wants to set, evaluate, or change its standards and 
processes

-> Follower : goes along with members, passively accepts 
the ideas of others and act more as an audience than 
active member



Individual/Blocking Roles
• are activities that disrupt the group

• Blockers are stubbornly resist the group’s ideas, 
disagree with group members for personal 
reasons and will have hidden agendas

• Blocking roles are –

-> The Dominator : attempts to control 
conversations by patronizing others. They often 
interrupt others and asserts authority in order to 
manipulate members; tries to run the group or 
members by pulling rank, flattering members, or 
acting the role of boss



Blocking roles contd…..
-> Comedians : often abandon the group even though they may 

physically still be a part; they are attention getters in ways that are not 
relevant to the accomplishment of the group’s objectives

-> Avoidance behavior : involves pursuing goals not related to the group 
and changing the subject to avoid commitment to the group

-> Aggressor : expreses negative evaluation of members and attack the 
group 

-> Blocker : is generally disagreeable, and opposes other members or 
their suggestions regardless of their merit

-> Recognition seeker/self confessor : try to focus attention on 
themselves boast about their accomplishments rather than the task at 
hand, and express their own feelings rather than focus on the group

-> Play boy : spends time enjoying self, especially one who behaves 
irresponsibly

-> Help seeker : Actively looks for sympathy by expressing feelings of 
inadequacy. Acts helpless, self deprecating and unable to contribute. 
For example, "I can't help you, I'm too confused with this stuff."

-> Special interest pleader : Makes suggestions based on what others 
would think or feel. Avoids revealing his or her own biases or opinions 
by using a stereotypical position instead, for example, "The people 
over in Admin sure wouldn't like that idea.”



Role Ambiguity

• It concerns the discrepancy between the sent 
role and the received role

• Supervisors, Directors, Managers, Leaders 
often send (assign) roles to group members in 
formal groups

• Group members receive roles by being ready 
and willing to undertake the tasks associated 
to that role





















































Characteristics of a well-functioning group

• Relaxed, comfortable, informal atmosphere

• Task well understood & accepted

• Member listen well & participate

• People express feelings & ideas

• Group aware of its operations & functions

• Clear assignments are made & accepted by all

• Facilitates decision making



Role of Nurse Manager/Administrator

• Knowledge of group dynamic is needed by nurse 
managers/administrators to improve leadership 
competencies and facilitates group discussions 
and communications

• Participates in group effectively in daily basis

• Serve on or lead task groups that create policies, 
describe procedures and plan client care



• Provide members with information, support 
and guidance

• Supervise and manage overall performance of 
the members

• Analyzing, reporting, giving recommendations 
and developing strategies

• Involve in employee selection, planning and 
periodic training

• Facilitates growth and increase in 
organizational productivity and profit

• Evaluating group functioning and outcome




